DCE Fall'General
Membership: Vieeting




Goals of the Office

s |ncrease Communication
s Executive Board minutes on line

= Bl-monthly communication
= President’s Perspective
= Rapping paper

= [eacher input via committee work, supplier and
stakeholder input en major district initiatives




Goals off the Ofifice cont’d

m \VISIDIlity
= [nCrease active participation

m DIstrict committees
s ER&D trainers




VWihat the ' Union has dene: for youl

Calendar

= _|nereased number of union participants on
committee, certified and'classified

= lnput on prepesed calendar firomistakeholders




VWihat the ' Union has dene: for youl

Classified contract update

s Enhance input given by classified employees
on allfcommiittees with equitable pay

s Authorized release time for classified
employees to attend conferences, trainings,
ete. for the DCFCE

= Inclusion off DCEFCE eligible members in
Child Care and Nutrition SerVvices In
classified pay for performance programs.




VWihat the ' Union has dene: for youl

Infinite Campus

Placed teachers on the Infinite. Campus Cross-
functionall Tream

Demanded more trainings for teachers and classified
Staff

IViandated! that the process for opening the Parent
Portal be followed and monitored by the-Director of
Schools

Default system for EPR; starting week of 11-6-06

Actively communicating teachers and classified
staff’s questions and concerns to IC Team

Continuing conversations with the district over
Increase 1N workload for teachers and classified staft




VWihat the ' Union has dene: for youl

Graduation Reguirements

= Insisted Union and community: members; e a part of
the decision making process

m SURVey

= Solicited imformation from buildings on feedback
ofi the proposed graduation requirements

= [eacher Input on the review ofi the data collected
to propose policy recommendations

= November 30t 9-1
s December 61, 1-4




Alternative LLicensure
= [HIstory

= ['WO Yeal process

s Reason- current system Is not providing the volume of;
participants

= [Ssue nation wide ofi shortage of teachers

= AET and their support of Alternative Routes to Teacher
Certifcation

= Commissioners Superintendent Advisory Committee
= Cindy Howerter, CDE

= Partnership between Union programs and district
= Structure of Learning Center Board and sub beard
= Only for hard to fill which is decided by Union and HR




Current negotiateadl Issue
IDCSIDIIs the agent, state does the licensing
Twe year pilot with rigerous accountanility:

The DCSD: programming will e equal to, Iff not
more, demanding than Uuniversity: requirements

Reguire candidates to work closely with volunteer
mentor teachers who will be adeguately: compensated

Alllapplicants must have a college degree

Candidates are required to pass a rigorous screening
PrOCESS

Qualified/certified teacher takes precedence

Tieachers teaching teachers
= ER&D
= Currently several adjunct professors; in DCSD




n \WalVer requests

s Endorse licensed teachers Whor are not
currently endorsed Inihand-to-fill pesitions.

= SPED example
= 21 positions fillled with subs in DCSD

= Federal standard Is 8:1, DCSD
standard Is 12 or higher:1




n Profiessional-In-Residence program

= One year contract

= _Imited terone periodia day — net a core
Sulject

= Not seeking a license, but required to
iecelve pedagogical courses

m EX. Castle View HS/Lockheed Martin




m l_Icense teachers where the: State: Board: of
Education has not Identified endorsements
and licenses we need in DCSD:.

= Similar to current altermative program
offiered by the state

m Offers endorsements Where state does

not offfer
= May have other University endorsements
= EX. Mandarin Chinese




s Use the CDE alternative licensure process as
Stated! by the SBE with the exception of
[DCSD defining the pre-gualification for
candidates entering the program.

= [[he lLearning Center replaces state for: the
pedagogical piece

The LLearning Center does the training

the Learning Center has to meet Federal

regulations for NCLB




Wihat:nas the unien dene: for youl

IHeld strong on not having individuals pay: for thelr: health
Insurance

Professional Development, ER&D
|_eadership eppoertunities

Increase in salany/continued benefits
Tuition reimbursement

L_ow-cost loans

Scholarships

Elementary planning time grants
Representation on committees

All classified now have due process
Organized classified

National benefits (legal, pet insurance, flowers, etc.)




