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Douglas County Schools 
Colorado

Performance Pay Plan 

for Teachers

Performance Pay Plan 

for Teachers

A St ra teg ic  Approach  toA St ra teg ic  Approach  to

Teache r  Compensa t i on  &  Teache r  Compensa t i on  &  

Appra isa lAppra isa l

The Extremely Short Version
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Our Definit ion of Performance 
Pay

Performance Pay is a comprehensive 
system which aligns teacher 
appraisal & compensation with the 
school district’s strategic goals.
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Overall Plan Objectives

� s u p p o r t  t h e  d i s t r i c t ’ s  m i s s i o n  a n d  c o r e  v a l u e s

� a t t r ac t ,  r e t a in  and  mot iva te  the  h ighes t  qua l i f i ed  

t e a c h e r s  w h i l e  c o m p e t i n g  i n  t h e  e m p l o y m e n t  m a r k e t

� r e w a r d  g r o w t h ,  d e v e l o p m e n t  a n d  s k i l l  a n d  k n o w l e d g e  

a c q u i s i t i o n

� p r o v i d e  a  d e g r e e  o f  p r e d i c t a b i l i t y  a n d  s t a b i l i t y

� e n s u r e  t e a c h e r  i n v o l v e m e n t  i n  t h e  d e v e l o p m e n t ,  

e v a l u a t i o n  a n d  r e w a r d  p r o c e s s

Align Teacher Appraisal, Compensation with the             
District’s Strategic Goals
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Performance Pay Compensation 
(hypothet ical)

ä G e n e r a l  S a l a r y $ 3 9 , 0 0 0

ä E v a l u a t i o n *  ( S G ) * $   1 ,188

ä K n o w l e d g e * * $   1 ,000

ä O u t s t a n d i n g  T e a c h e r   ( S G )   $   1 ,250

ä M a s t e r  T e a c h e r (SG) $   2 ,500

ä G r o u p  I n c e n t i v e   ( S G )  $      437

ä S k i l l  B l o c k * * * ( C D ) $     425

ä S i t e  R e s p o n s i b i l i t y * * * $     225

ä D i s t r i c t  R e s p o n s i b i l i t y * * * $      5 0 0     

$ 4 6 , 5 2 5

G e n e r a l

P a y

I n c e n t i v e

B o n u s e s

S G  - S t u d e n t  G r o w t h

C D  - C l a s s r o o m  D e m o n s t r a t i o n

A v e r a g e

$ 8 1 9
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Outstanding Teacher

Four Program Options:
ä Type “A” - Distr ict  Developed Cri ter ia

ä Type “B” - Standards Based Instruct ion

ä Type “C” - Nat ional  Board Appl icants

ä Type “D” - Link to  Student  Growth

Decision by PrincipalDecision by Principal
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Master Teacher      

P M a s t e r  T e a c h e r  

C r i t e r i a :

ä S t u d e n t  G r o w t h

ä N a t i o n a l  B o a r d

ä O u t s t a n d i n g  T e a c h e r

ä P e r f o r m i n g  M e n t o r i n g  

Dut ies

ä O t h e r  D e m o n s t r a t i o n s  
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Skill  Blocks

Skills must be:
ä Newly acquired,  applied and 

demonstrated

ä Supportive of district’s strategic plan

ä Distr ict /Teacher-selected

ä Taught by highly skilled teachers 

ä Measured by authent ic  assessment
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Group Incentive Plans

PURPOSES:
Ü Reward teachers  for  outs tanding s tudent  

performance -Tied to measurable gains in 

s tudent  achievement

Ü Enhance col legial i ty

Ü Encourage posi t ive school  and community 

relat ions
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Group Incentive
Sample Goals

ä R e a d i n g  & w r i t i n g  s k i l l s

ä M a t h e m a t i c s  p r o f i c i e n c y

ä C o m p u t e r / t e c h n o l o g y  s k i l l s

ä I n d i v i d u a l  l e a r n i n g  p l a n s

ä B e h a v i o r a l  e x p e c t a t i o n s

ä C o n t e n t - s p e c i f i c  v o c a b u l a r y

ä M o s t  a r e  t i e d  t o  b u i l d i n g  a c c o u n t a b i l i t y  p l a n s

9 0 %  o f  p l a n s

1 0

Trying to Swing to the Middle

The  Teacher  Evaluat ion  Pendulum

I n p u t

? ?

O u t p u t

F o c u s i n g  o n  

S t u d e n t  G r o w t h

A l o n e  

F o c u s i n g  o n

T e a c h e r  B e h a v i o r

A l o n e

A  B a l a n c e
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The Relat ionship Between Student  

Achievement  and  Teacher  Compensat ion

Student  

Growth

Student  

Growth

Teacher  

Appra isa l

Teacher  

Appra isa l

Teache r

Compensa t ion

Teache r

Compensa t ion
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Evidence of Impact

ä M e a s u r a b l e  i n c r e a s e s  i n  s t u d e n t  p e r f o r m a n c e  a s  

d e m o n s t r a t e d  o n  s t a n d a r d i z e d  t e s t s  &  o t h e r  d i s t r i c t  

a s s e s s m e n t s

ä I n c r e a s e d  c o l l a b o r a t i o n  a n d  f o c u s  o n  g o a l s

ä O b s e r v e d  i n c r e a s e s  i n  t e a c h e r  s k i l l  l e v e l  a n d  

c h a n g e s  i n  t e a c h e r  b e h a v i o r  f o l l o w i n g  s k i l l  b l o c k s

ä G r e a t e r  f o c u s  o n  a l l  a s p e c t s  o f  e v a l u a t i o n

ä I n c r e a s e d  f e e l i n g  o f  p r o f e s s i o n a l i s m  a m o n g  

t e a c h e r s


