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The DCEF in cooperation with the Douglas County Federation of 
Teachers/Classified Employees, as well as numerous local and national businesses, 
have established the "DCEF Partnership Program," a plan encouraging businesses 
to create special programs that provide additional benefits to the employees of the 
Douglas County School District.  
  
The program itself is designed to address the daily expenditures of employees, 
from staying healthy (24 Hour Fitness) to car purchases (AutoNation Direct).  The 
intent is to provide the best possible opportunity for our employees to receive the 
biggest bang for their buck!  This is not a marketing program for our partners. 
These partners have all made substantial commitments to the employees of the 
DCSD, through the Foundation.  To find out more check out the website at: 
http://schools.dcsdk12.org/education/components/scrapbook/default.php?sectionde
tailid=9818 

DCEF &  DCF Establish Partnership Program 

The Douglas County Educational Foundation (DCEF) in cooperation with the Douglas 
County Federation (DCF) and the Douglas County School District (DCSD) are proud 
to announce the 70 teachers who have been selected to represent their local schools at 
the upcoming Golden Apple Awards teacher recognition dinner and celebration!  Even 
though these teachers represent a small number of the highly qualified and truly 
inspirational teachers we have throughout Douglas County, they provide wonderful 
examples of how teachers touch lives on a daily basis in and out of the classroom. 
 These educators are invited to attend the 4th Annual Apple Awards on March 14, 
2009, sponsored by Wells Fargo.  The Apple Awards is a fund-raising event that 
raises between $80,000-$100,000 per year with proceeds directly benefiting Douglas 
County schools.  For more information, please visit the Foundation website at 
http://schools.dcsdk12.org/dcef. 
 

Douglas County Education Foundation to Host 4th 
Annual Apple Awards 

 



  

 
 
 
 
 
 
 
 
 
 
 

  

  

    
Joe White 

   ThunderRidge High School  
   Business Education Teacher 
 
 
 
Years with DCSD: 15 
 
Union Position:  Building Representative, Executive Board 
member, and Negotiations team member 
 
Why you became a Union member:  To get more 
involved in our district and to help support teachers. 
 
What you like best about worki ng with DCF:  
Representing teachers and what we do for kids.  I also love 
working with the people of DCF, people have no idea how 
hard our DCF staff works for our certifi ed and classified 
members of our union.     
 
What you enjoy doing in your  spare ti me:  I am the head 
baseball coach and the defensive coordinator for our 
football program so I don’t  have a lot of spare time, but 
when I do it is spent with my family.  I love spending time 
with my wife and kids.   
 

Union Member Spotlight 

 

Name: Joy Agger 
School: Pioneer; Kindergarten Teacher 
Years with DCSD: 18 
Union Position: Building Representative 
 
Why I  became a union member:  
Douglas County Federation has always been a strong union. 
I know the support would be there for me as a district 
employee if I would need it. Our union has done a great job 
listening to and responding to the needs of DCSD 
employees. The Union has grown and has evolved with the 
changes we have experienced as a school district. 
 
What do you like best about worki ng for  DCSD: 
I am appreciative of the many years I have worked for 
DCSD. In addition, my three grown children have exited 
our schools well prepared for higher education. I believe 
our district has always been people oriented. The 
commitment of our schools to student, success, growth and 
achievement has always been apparent to me.  Personally, I 
have felt respected as a teacher and supported 
professionally.   
 
What you enjoy doing in your  spare ti me: 
Teaching school takes a lot of time and energy. . . but when 
I'm not doing that, I enjoy taking walks, swimming, 
reading, visiting with family and just relaxing! 
 
 

Name:   Mary Heins 
 
School:  Pine Grove Elementary/Educational Assistant K-6 
 
Years with DCSD:  7.5 yrs. 
 
Union Position:  Classified Building Representative; DCFCE 
Negotiations team member. 
 
Why you became a Union member:  
I joined the Union, because I felt it was a plus for classified to 
be off ered the choice to join. I think we are very lucky to be a 
part of the union. I think for my own benefi t and protection it 
is such a plus. 
 
What you like best about worki ng for  DCSD: 
 I think the District as a whole has many great people who 
care for the children and work for the better of them. The 
benefits are above other districts that I know of. I think 
everyone works as a team for the same cause, which makes 
for a great district. 
 
What you enjoy doing in your  spare ti me:  
I enjoy being with my family, especially my grandchildren. I 
also enjoy walking and reading. 

Name: Gina Ciancio 
 
School: Sedalia Elementary Secretary/Bookkeeper 
 
Years with DCSD: 7 
 
Union Position:  Building Representative 
 
Why you became a Union member: A sense of 
belonging, for the “union advantage” of having a say in 
things such as salary and benefits.  There truly is strength 
in numbers.  
 
What you like best about worki ng for  DCSD: I believe 
that Douglas County is a wonderful place – the children, 
staff and families here are incredible. I have had the 
opportunity to work with some of the most inspiring 
leaders – leading me down the path of continuing 
education as I currently am in the process of finishing my 
bachelor’s degree.  
 
What you enjoy doing in your  spare ti me: Spare time? 
What is that? :-) I love to read, cook, and scrapbook when 
I do have the time... 
 

 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

  

The following article is taken from the Bell Policy 
Center website: 
 
Douglas County School district is the third largest 
district in Colorado, with 50,370 students in the 
2006-07 school year. It is also projected to be one 
of the fastest growing districts in Colorado with an 
expected addition of 2,200 students each year for 
the next five years. In the past year, the district 
added 500 teachers and support staff. 
 
The Colorado Department of Education rated 92 
percent of Douglas County schools as excellent or 
high according to educational standards and CSAP 
(Colorado Student Assessment Program) test 
results. Ratings show that 95 percent of the schools 
in the district are stable, improving or significantly 
improving. The district has a very high graduation 
rate and a low dropout rate compared to other 
districts in Colorado. 
 
In the 1994-95 school year Douglas County 
became one of the first school districts to 
implement Performance Pay. The program was 
seen as the first step towards establishing a 
partnership between the school administration and 
the local chapter of the Federation of Teachers. In 
the 2004-05 school year, newly appointed 
Superintendent Jim Christensen began to formalize 
the partnership by creating a position in his cabinet 
for the president of the teacher’s union. Since then, 
classified workers have also unionized and gained 
a position in the superintendent’s cabinet. 
 
There has been no formal study of the labor 
management partnerships in the Douglas County 
schools. To prepare this report, we interviewed 
Christensen and Brenda Smith, the teachers 
union’s president. Both report that open 
communication, equal access to information for 
all, and shared responsibility for the district’ s 
performance, have contributed to the success of the 
partnership. Teachers and classified workers feel 
they have a voice in every decision made and that 
the partnerships have created an environment 
where teachers and staff feel supported and 
encouraged to work as a team. 
 
 
 

Both Christensen and Smith credit the partnership 
with helping the district increase the number of 
schools performing in the high or excellent category 
on CSAP tests from 83 percent in 2003-04 to 92 
percent in 2006-07. They also point out the district 
spends little on arbitration over internal issues, 
which they credit to the relationships built and 
systems established through the partnership. No 
teachers have filed grievances in the past eight years. 
Finally, as a result of the partnership, the teachers’  
union and the school district formed a collaborative 
resource center for teacher training, The Learning 
Center. Douglas County teachers rate this as the 
highest level of continuing education they receive. 
Through the center, the Union and District created a 
program for licensed teachers to become certified for 
hard-to-fill positions such as special education. 
 
Both labor and management recognize the 
partnership is dependent upon the people in key 
leadership positions. Smith stated the future of the 
partnership is highly dependent on changes in the 
leadership of the Union and administration. To 
remain successful, new leaders must continue to 
support the relationship between both parties. 
 
Superintendent Christensen summed up his view of 
the partnership by saying, “We win together, we 
challenge together. We’ re a team.”  
 
 
 
 

Labor Management Par tnership in the Douglas County School 
Distr ict 

 

  

  



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

  Date             Plan 
  Nov 5    Cabinet, DOS, Executive leaders from departments meet 
  Nov 6       DCSD Leadership  
  Nov 11   District Advisory Committee awareness 
  Nov 13     Superintendent’s Cabinet reviews feedback 
  Nov 17   Template sent to sites and departments for internal review 
  Nov 17-Dec 9  Processing through schools and departments 
  Dec 9   DAC processing 
  Dec 10   Feedback due to Superintendent’s office 
  Dec 11   Administrator meetings 
  Dec 15   Superintendent’s Cabinet review 
  Jan 5   Template posted for general public input 
  Jan 19   Reduction Plan determined 
  Jan 23   Communicate plan with leaders 
  Feb 2   Necessary notifications begin 
 
 

Budget Process Timeline 
(Specifi c dates subject to change) 

 

 

 

 

 

(Top) Julie Weatherman, Cheryl Heaton, Andy Pippin, Cindi Leitch, Brenda Smith, Courtney 
Smith, (Bottom) Tiffany Osland and Jody (Papini) Per ry (DCF Off icers and Staff) wish you and 
yours a very Happy Holiday Season.  

 

 

 

Friendly Reminder:  Don’ t forget the DCEF Sponsored DCSD Avalanche Night – 
December 23.  See you there! 


