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Douglas County Education Foundation to Host 4"
Annual Apple Awards

TheDouglas County Educationd Founddion (DCEF) in coopeationwith theDouglas
County Federation (DCF) and the Douglas County School District (DCSD) are proud
to announe the 70 teachers who have been selected to represent ther local schools at
the upaoming Golden Apple Awardsteacher recognition dinne and celebration! Even
thoughthese teachers represent a small number of the highly qudified and truly
ingpirationd teachers we have throughoutDouglas County, they providewondeful
examples of howteacherstoudh livesonadaly basisin and out of the classroom.
These educators are invited to attend the 4" Annual Apple Awardson March 14,
2009, sponored by Wells Fargo. The Apple Awardsis afund-raising event tha
raises beween $80000-$100000 pe year with proceedsdirectly benefiting Douglas
County schools. For moreinformation, please visit the Founddion webgte at
http://schools.dcsdk12.org/dcef.

DCEF & DCF Establish Partnership Program

The DCEF in coopeation with the Douglas County Federation of
Teacheas/Classified Employees, aswell as numerouslocal and nationd busnesses,
have established the "DCEF Partnership Program,” a plan encouraging busnesses
to create specia programsthat provideadditiond bendfitsto the employees of the
Douglas County School District.

Theprogram itself is designed to address thedaly expenditures of employees,
from staying healthy (24 Hour Fitness) to car purchases (AutoNation Direct). The
intent isto providethebest possible oppotunity for our employeesto receive the
biggest bang for thar budk! Thisisnat a marketing program for our partners.
These patners have all made subgantial commitments to the employees of the
DCSD, through the Founddion. To find out more check outthe webdte at:

http://schools.dcsdk12 org/education/components/scrapbookbefault.phpectionde
tailid=90818



Union Member Spotlight

Joe White
ThunderRidge High Sclool
Business Educaion Teacher

Years with DCSD: 15

Union Position: Building Repesertative, Execuive Board
member, and Negpotiations teammember

Why you became a Union member: To get more
involvedin our district and to help support teachers

What you like beg about worki ng with DCF:
Repesrting teacters and what we do for kids. | also love
working with the peaple of DCF, peple have no ideahow
hard our DCF staff works for our certifiedand classified
membersof our union.

What you enjoy doingin your sparetime: | am the head
bashall coach and the defensive coordinator for our
football programso | don't have alot of spare time, but
whenl do it is spert with my family. | love sperding time
with my wife and kids.

Name: Joy Agger

Schaol: Pioneer;Kindergarten Teacher
Years with DCSD: 18

Union Position: Building Represertative

Why | became a union member:

DouglasCounty Feceraion hasalways beena strong union.
| know the support would be there for me asadistrict
empoyeeif | would needit. Our union hasdone a greatjob
listening to and regponding to the needs of DCSD
empoyees The Union hasgrown and hasevolved with the
changeswe have experiencedasa school district.

What do you like beg about worki ng for DCSD:

| am appreciative of the mary yeas| have workedfor
DCSD. In addition, my threegrown childrenhave exited
our schools well preparedfor higher educaton. | believe
our district hasalways beenpeaple orierted. The
commitmert of our schools to studert, succes, growth and
achevemert hasalways beenapparert to me. Personally, |
have felt regpectedasateacher and supported
professionally.

What you enjoy doingin your sparetime:

Teaching school takesalot of timeard erergy. . . but when
I'm not doing that, | enoy taking walks, swimming,
readng, visiting with family and just relaxing!

Name: Mary Heins
Schawl: Pine Grove Elementary/Educaional Assistarnt K-6
Years with DCSD: 7.5yrs.

Union Position: Classified Building Regesnative; DCFCE
Negptiations tean member.

Why you became a Union member:

| joinedthe Union, becawse | felt it wasa plus for classifiedto
be off eredthe choiceto join. | think we arevery lucky to bea
part of the union. | think for my own berefit and protection it
issuchaplus.

What you like beg about worki ng for DCSD:

| think the District asa whole hasmany great pegole who
carefor the children and work for the better of them. The
berefits areabove other districts that| know of. | think
everyone works asateamfor the same cauwse, which makes
for agreatdistrict.

What you enjoy doingin your sparetime:
| enoy being with my family, especially my grandchildren |
also enjoy walking and readng.

Name: Gina Ciancio

Schol: Sedilia Elemenary Secetary/Bookkeeper
Yearswith DCSD: 7

Union Position: Building Repesertative

Why you became a Union member: A serse of
belonging, for the “union advartage” of having asayin
things such assalary and benefits. Theretruly is strength
in numbers

What you like beg about worki ng for DCSD: | believe
that DouglasCounty is a wonderful place—the children,
staff and familieshereareincredble. | have hadthe
opportunity to work with some of the most inspiring
leacers— leadng medown the path of continuing
education asl currertly am in the process of finishing my
baclelor's degee

What you enjoy doingin your sparetime: Sparetime?
Whatisthat?:-) | loveto read cook, and scrapbook when
| do havethetime..



Labor Management Partnership in the Douglas County School
District

Thefollowing article is taken fromthe Bell Policy
Center website:

Douglas County School district isthethird largest
district in Colorado, with 50 370studentsin the
200607 school year. It is aso projected to beone
of thefastest growing districts in Colorado with an
expected addition of 2,200 students each year for
thenext fiveyears. In the past year, thedistrict
added 500teachers and suppott staff.

The Colorado Depatment of Education rated 92
percent of Douglas County schools as excellent or
high according to eductiond standadsand CSAP
(Colorado Student Assessment Program) test
results. Ratingsshow tha 95 percent of the schools
in the district are stable, improving or significantly
improving. Thedistrict has a very high graduaion
rate and alow dropoutrate compared to othe
districts in Colorado.

In the 199495 school year Douglas County
became oneof thefirst school districts to
implement Performance Pay. The program was
seen asthefirst step towards establishing a
patnership between the school administration and
thelocal chepter of the Federation of Teachers. In
the 200405 school year, newly appointed
Supeintendent Jim Christensen began to formalize
the partnership by creating a postionin his cabingt
for thepresident of theteache’ s union. Since then,
classified workers have also unionized and ganed
apostionin thesupeaintendent’'s cabinet.

There has been noformal study of thelabor
management patnershipsin the Douglas County
schools. To preparethis report, we interviewed
Christensen and BrendaSmith, theteachers
union’s president. Both report tha open
communication, equd access to information for
all, and shared responsbility for thedistrict’s
performance, have contributed to the success of the
patnership. Teacher's and classified workers feel
they have avoice in every decison made and tha
the patnershipshave created an environment
where teache's and staff feel suppoted and
encouraged to work as ateam.

Both Christensen and Smith credit the partnership
with hdping thedistrict inarease the nunber of
schools peforming in the high or excellent category
on CSAP testsfrom 83 percent in 200304 to 92
percent in 2006:07. They also point outthedistrict
spendslittle on arbitration over internd issues,
which they credit to therelationshipsbuilt and
systems established throughthe partnership. No
teache's have filed grievances in the past eight years.
Findly, as aresult of the partnership, theteachers
union and the school district formed a collaborative
resource center for teacher training, TheLearning
Center. Douglas County teachesrate thisasthe
highest level of continuing education they receive.
Throughthe center, the Union and District created a
program for licensed teachers to become certified for
hard-to-fill postionssuch as special education.

Both labor and management recognize the
patnership is dependent uponthepeoplein key
leadership pogtions Smith stated thefuture of the
patnership is highly dependent on changesin the
leadership of the Union and administration. To
remain successful, new leaders mug continueto
suppot therelationship between bath paties.

Supeintendent Christensen summed up his view of
the partnership by saying, “We win togeher, we
chdlengetogehe. We'reateam.”
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Budget Process Timeline

(Specific datessubjectto change)

Date Plan

Nov 5 Cabinet, DOS, Executive leaders from departments meet
Nov 6 DCSD Leadership

Nov 11 District Advisory Committee awareness

Nov 13 Supeintendent’ s Cabine reviews feedback

Nov 17 Template sent to sites and departments for internd review
Nov 17-Dec 9 Processing throughschools and departments

Dec 9 DAC processing

Dec 10 Feedback dueto Supeintendent s office

Dec 11 Administrator meetings

Dec 15 Supeaintendent’ s Cabinet review

Jan 5 Template poged for genera pubic input

Jan 19 Redudion Plan determined

Jan 23 Communicate plan with leaders

Feb 2 Necessary notficationsbegin

Friendly Reminder: Don't forget the DCEF Sponsored DCSD Avalanche Night —
December 23. Seeyouthere!

Happy Holidays!

(Top) Julie Weather man, Cheryl Heaton, Andy Pippin, Cindi Leitch, Brenda Smith, Courtney

Smith, (Bottom) Tiffany Osland and Jody (Papini) Perry (DCF Officers and Staff) wish you and
yoursavery Happy Holiday Season.



